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Stretton St Matthews  
C.E. Primary School 

RWI Phonics Programme: 
Pupils are supported to progress rapidly through daily phonics teaching and 1:1 tutoring 

(pupils EYFS-Y6) using both RWI and the RWI Fresh Start programme (for older pupils). 
The RWI programme helps all children learn to read fluently and at speed so they can focus 

on developing their skills in comprehension, vocabulary and spelling.  

Pathways to Read:  
Following the Pathways to Read methodology, Years 2-6, use the 
following teaching sequence: whole class shared reading, grouped 
reading sessions and follow on tasks. Pathways to Read follows a 

mastery approach to learning with three categories of skills developed 
each half term: ongoing skills, core skills and mastery skills.  

Many opportunities for widening children’s vocabulary are given 
through the Pathways to Read approach. 

 

Fresh Start Programme: 
1:1 arrangements made for KS2 children to 
receive a separate intervention to support 
struggling readers to read accurately and 

fluently with good expression.  

End of KS2: 
Children will leave St 

Matthew’s as confident, fluent 
and independent readers and 

demonstrate a love of reading.  



The English Curriculum: Intent and Vision 
 
 

“Make it a rule never to give a child a book you would not read yourself.” 
George Bernard Shaw 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RWI Phonics Programme 
 
At St Matthew's, pupils learn to read through a synthetic phonics programme called Read Write Inc (RWI). 
Children start phonics sessions in Reception where they are introduced to simple sounds and the basics of 
blending - combining sounds to make words. By the time pupils complete Year 1 they are able to blend all 
the simple and complex sounds in the English language, preparing them for the Phonics Screening Check 
and giving them the skills to read and understand more and more complex texts fluently.  

  
This approach: 

• Gets children decoding and comprehending quickly. The special ‘three reads’ approach ensures 
that all children gain accuracy, fluency and a good understanding of the text. 

• Ensures children read storybooks and non-fiction books matched to their growing phonic 
knowledge. 

• Leaves no child behind. Initial and on-going assessment to track every child’s progress. 
• Prevents downtime. Direct teaching followed by partner practice means that every child 

participates in the whole lesson. 
 

Pupils are supported to progress rapidly through daily phonics teaching and 1:1 tutoring (pupils Y1-Y6) 
using both RWI and the RWI Fresh Start programme (for older pupils). We continue teaching RWI to 
children beyond the age of 7 if they still need support in their reading. 

At St Matthew's, we believe that a quality Literacy (English) curriculum should develop children’s love of reading, 
writing and discussion whilst immersing them in the world of literature. Our staff inspire children by sharing 
their own love of literature and writing. We have a rigorous and well-organised English curriculum that provides 
many purposeful opportunities for reading, writing and discussion. Writing is regularly celebrated and promoted 
throughout the school year to provide children with a sense of purpose and ownership. In addition to our 
curriculum, we believe it is important to provide children with experiences and opportunities that allow them to 
see writing and literature in action and apply their own skills and passions.  
  
Our curriculum closely follows the aims of the National Curriculum for English 2014 to enable all children to: 
● read easily, fluently and with good understanding 
● develop the habit of reading widely and often, for both pleasure and information 
● acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic conventions for reading, 
writing and spoken language 
● appreciate our rich and varied literary heritage 
● write clearly, accurately and coherently, adapting their language and style in and for a range of contexts, 
purposes and audiences 
● use discussion in order to learn; they should be able to elaborate and explain clearly their understanding and 
ideas 
● are competent in the arts of speaking and listening, making formal presentations, demonstrating to others and 
participating in debate. 
  
These aims are embedded across our literacy lessons and the wider curriculum. We will provide the means for 
children to develop a secure knowledge-base in Literacy, which follows a clear pathway of progression as they 
advance through the primary curriculum. Rigorous assessment and review will ensure that we are able to provide 
targeted support so that all children experience success in literacy; we believe that a secure basis in literacy skills 
is crucial to a high-quality education and will give our children the tools they need to participate fully as a 
member of society. 

 



 Five key principles underpin the teaching in all Read Write Inc. sessions:   
1. Purpose – know the purpose of every activity and share it with the children, so they know the one thing 
they should be thinking about 
2. Participation – ensure every child participates throughout the lesson. Partnership work is fundamental 
to learning 
3. Praise – ensure children are praised for effort and learning, not ability 
4. Pace – teach at an effective pace and devote every moment to teaching and learning 
5. Passion – be passionate about teaching so children can be engaged emotionally. 
  
During their phonics lessons, as well as revising and learning new phonic sounds, the children will apply 
and develop their phonic and reading skills whilst reading a range of phonic books, both fiction and non-
fiction. The children are encouraged to develop the ability to read at speed, with fluency and expression, 
and to read like a ‘storyteller’. They also discuss many aspects of the book in order to answer 
comprehension questions verbally. The content of these books becomes gradually more complex.  
  
All children are assessed regularly. From these assessments, children are grouped into stages, where they 
work with peers on the same stage.  
 

Phonics Sessions 
 

We start by teaching using the RWI programme to the children in Reception and this continues until they 
are ready to exit the programme.  This means that each child learns how to 'read' the sounds in words and 
how these sounds can be written down. This is essential for reading, but it also helps children learn how to 
spell well.  We teach children simple ways of remembering these sounds and letters.  
 
The children also practise reading (and spelling) what we call 'tricky words', such as 'once' and 'said'.  They 
practise reading with books that match their phonics and the 'tricky words' they know.  They start believing 
in themselves as successful readers and this does wonders for their confidence. 
 
During phonics lessons, as well as revising and learning new phonic sounds, the children will apply and 
develop their phonic and reading skills whilst reading a range of phonic books, both fiction and non-fiction. 
The children are encouraged to develop the ability to read at speed, with fluency and expression, and to 
read like a ‘storyteller’. They also discuss many aspects of the book in order to answer comprehension 
questions verbally. The content of these books becomes gradually more complex.  
  
All children are assessed regularly.  From these assessments children are grouped into stages, where they 
work with peers on the same stage. These groups are fluid and change as and when the children are ready 
to progress further into the programme.  

 

Reading Books  
 
We give children books we know they can read. (We read lots of other stories to them, but do not expect 
them to read these yet.) Before they read the story, they sound out the names of characters and new 
words, practise reading any of the ‘tricky red’ words, and tell them a thought-provoking introduction to get 
them excited about the story.  
 
Then, over three days, children read the story three times: first to focus on reading the words carefully; the 
second to help them read the story fluently; and on the third, we talk about the story together for 
example, how characters might be feeling and why. By the time the child reads the story at home, they will 
be able to read it confidently with expression. 



The children take home one ‘book bag’ book home each week which matches their growing phonics 
knowledge and this book stays with the child until the following Monday. In addition, children also take 
home a ‘free choice’ book to expose them to a wider variety of texts and to develop a love of reading.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fresh Start Programme 
  
On some occasions, children who move to KS2 need to continue to learn their sounds in RWI lessons. 
Arrangements are made for children to still attend these groups or to receive a separate intervention 
called ‘Fresh Start’. Fresh Start teaches older struggling readers to read accurately and fluently with good 
comprehension. It is rooted in phonics and uses age-appropriate decodable texts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Reading Teaching Sequence and Methodology: 

Pathways to Read 
 

 
Pathways to Read is a programme designed to equip pupils from Year 2 onwards with key skills to move 
them through the reading process towards becoming competent and fluent readers. To support this 
approach, clear detailed lesson plans and resources are linked to high-quality texts. Pathways to 
Read ensures engaging and purposeful reading lessons. 
 
Pathways to Read follows a mastery approach to learning with three categories of skills developed each 
half term: 

• Ongoing skills - linked to text choices and achieved through selection of teaching activities 
• Core skills - prediction, vocabulary development and retrieval 
• Mastery skills - 2-3 objectives are focused on for pupils to master over the course of the half-term 

 
Every  unit consists of six whole class reading sessions following the four-part structure: 

• Predict 
• Clarify vocabulary 
• Read and retrieve 
• Read and explain 

 
The core elements of each session are prediction, developing pupils' vocabulary and retrieval. The 'Read 
and explain' part of the lesson is the mastery focus for the majority of sessions. Each unit of work is 
expected to last a half term. There are 6 whole class reading sessions provided per unit. One whole class 
shared reading lesson is taught per week with time after that lesson for a more bespoke grouped read with 
a smaller number of pupils. In the shared and grouped read, there is a clear teaching focus with the 
opportunity to master key reading skills in the session and other sessions in the half term.  
 

 
 
 

Whole Class Reading  
 

The whole class session is always taught to all pupils before the grouped read or follow on tasks. The 
session is around 30 minutes long with roughly 5-10 minutes per section of the lesson. It is taught at a fast 
pace. 
 
Reading aloud by the teacher is modelled at a suitable (age-appropriate)  pace with timers set for pupils to 
answer questions quickly with a partner. A variety of ways to read is practised and adapted for the needs of 
individual classes. In autumn, teachers model intonation and pace of reading and this is planned more 
regularly. As pupils move through the programme, more paired and independent reading in the whole class 
section will be practised. Teachers also facilitate timed speed reads to develop pace. 
 



These are the recommended reading practices: 
 Teacher reads aloud to model intonation and fluency while pupils are following the text. 
 Teacher reads aloud to model intonation while pupils are reading aloud alongside the teacher. 
 Pupils read in pairs quietly (same or mixed ability) – supportive role to be carried out where appropriate. 
 Pupils read the text silently at own pace o Pupils read a section of text in an allocated time to improve 
fluency. 
 

Pupils work in mixed ability groups and pairs. A clear routine is established with specific places for pupils to 
sit. Pupils will be asked to work independently, with a partner or in a small group as part of the shared 
session. Discussion of answers is encouraged and adults facilitate appropriate discussion. 
 
 

  
 Following this, whole class teaching then has a mastery focus, with a specific focus on the mastery learning 
and providing pupils with the opportunity for discussion in smaller groups.  
 
 
These mastery focus sessions are split into 4 parts: 
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Curriculum Coverage and Mastery Skills 
 
The national curriculum for reading comprehension has been divided into three sections in Pathways to 
Read: ongoing skills, core skills and mastery skills.  
 
1. Ongoing Skills: taught throughout all reading lessons and within a variety of classroom activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Core Skills: pupils are given regular opportunities to fully master these crucial reading skills in each 
shared session. 
 
 
 
 
 
 
 
 
 
 
 
 



 
3. Mastery Skills: these are taught as a focus skill in shared and grouped reading sessions.  
 
In every year group (Y2-Y6) in each half term, 2 or 3 mastery skills have been identified as the focus skills to 
be taught in that unit. Activities and questions based on these reading skills are taught, repeated and 
practised. Each objective is a focus at least twice across a year. 
 
 

 
 

 
 
 
 

Recording and Assessment  
 
All pupils have their own Pathways to Read journal/exercise book where they can collate answers to 
questions. Some of the questions are suitable for a quick fire/whiteboard/post-it note type answer, 
whereas some need a more detailed explanation or require a tick box/matching lines/number order 
response. Pupils may be asked to record the mastery skill as a title to these questions using the symbol on 
the PowerPoints. This gives teachers a quick, at a glance, assessment of a pupil’s ability across the reading 
skills covered. 
 
Teachers also use a reading record to record ongoing responses within the sessions. On one page, the 
teacher records the group name, date, mastery focus and key question and sticks in all pupils’ responses. 
Teachers make a quick note of any pupils who have answered incorrectly or not been able to use the 
mastery skill effectively. These pupils are then addressed with further support in the next session. This 
information provides clear and concise assessment information for making end of term/year judgements 
and also provides a wealth of information for moderation across classes/year groups.  
 
In KS1, teachers make notes on individual pupils’ fluency, types of words being read and verbal responses 
to some retrieval and comprehension questions. This information is needed to make end of key stage 
assessments.  
 
Reading assessment grids for each year group have been included in Pathways to Read for teachers to use 
as a tool to support assessment of groups or individuals. Each grid provides the whole year group 
curriculum on a single page for ease of reference. 



 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Meaning of Words  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Retrieval  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Summarising / Sequencing   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Progression in Reading Skills: Inference  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Prediction    
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Structure and Organisation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Language Choice  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Progression in Reading Skills: Making Comparisons   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
SMSC in Writing at 

St Matthew’s 
 

 
 
 


