
 

 
 

Area of Focus Evidence 
(Sign-posts to 

our sources of 
evidence) 

Action Plan 
 

(Based on our review, key actions identified 

to improve our provision) 

Effective Use of 
the Funding 

(Summary of how our funding 

has been used to support 
delivery of our Action Plan) 

Funding 

Breakdown 
(Spend on each 

area) 

Impact 
(The difference it has made / will 

make) 

The engagement of all 
pupils in regular physical 
activity – Chief Medical 
Officer guidelines 

recommend that primary 

school children undertake a 

least 30 minutes of physical 
activity a day in school 

• Lunchtime 

registers 

• After school 
registers 

Pupil Voice data 

Lunchtime sports clubs: 
• Range of activities offered 

• Ensure the enhancement and extension 

of our curriculum provision 

• Inclusion 
• The promotion of active, healthy 

lifestyles 

• Quality and qualifications of staff 
providing the activity 

• The time of day when activities are 

offered 

• Access to facilities (on-site / off-site) 

• Pupil needs/interests (Pupil Voice) 

• Partnerships and links with clubs 

• Talent provision 
Staff Professional Learning 

• Lunchtime sports 

coach employed to 

lead lunchtime sports 

£5100 • Increased pupil participation 
• Enhanced, inclusive curriculum 

provision 

• Enhanced quality of teaching 

and learning 

• Increased capacity and 

sustainability 

• Positive attitudes to health 

and well-being 

• Improved behaviour and 

attendance 

• Improved pupil attitudes to 

fitness 

• Positive impact on whole 

school improvement 

• Increased engagement at play 

and unstructured times. 

• Increased fitness and stamina 

amongst children and staff. 

Participation and success 

in competitive school 
sports 

(Includes increased 

numbers of pupils 

participating in an 

increased range of 
competitive opportunities 

as well as success in 

competitions) 

• Schools own 

data / 

registers 

• Calendar of 
events / 

fixture lists 

School Games 

• Purchase The Warrington Primary 

PE & School Sport Service Level 
Agreement (SLA) 

• Review our strategy for engaging in 

competition 

• Engage more staff / parents / 

volunteers / young leaders 

• Improve links with other schools 

• PE Subject Leader Days and 

briefings 

• Paying for 
participation in 
local sports 
competitions 

• CPD for staff 
through the 
partnership. 

 

 
£3080 

Cost of 
membership 

 
 

• Increased pupil participation 
• Enhanced, extended, inclusive 

extra-curricular provision 

• More confident and 

competent staff 

• Enhanced quality of delivery of 
activities 

• Increased staffing capacity and 

sustainability 

• Improved standards 

• Positive attitudes to health 

and well-being 

• Clearer talent pathways 

• Increased school-community 

PE & SPORTS PREMIUM 2024-2025 £17780 Allocated 



 

    CPD and 

monitoring 
links 

Broader experience of a 

range of sports and 

activities offered to all 
pupils 

• Lesson 

observations 

• Planning 

• Pupil voice 

• Photo evidence 

• Liaising with 
experienced sports 
coach who can help 
facilitate a broad and 
balanced curriculum. 

• Lesson plans provided 
by experienced sports 
coach 
 

• Employment of 
experienced 
sports coach to 
provide CPD for 
staff and quality 
teaching to 
pupils. 

 
 
 
 
 
 
 
 
 
 
 
      £11, 210 

 

• Enhanced quality of 

delivery of activities 

• Improved staff 

confidence in 

teaching PE. 

• Children are more 

enthusiastic about 

PE. 

To build confidence 
among teachers and 
ensure all staff 
members have a good 
understanding of 
physical literacy 

• Staff skills 
audits 

• Lesson 
observations 

• Staff skills audits termly.  
• Staff CPD with 

experienced sports 
coach 

• Lesson plans provided 
by experienced sports 
coach 

• Amaven 
online 
resources to 
help deliver 
PE sessions. 

• CPD for staff 
to increase 
subject 
knowledge 
and 

confidence in 
PE 
 

• Improved staff 

confidence in 

teaching PE. 

 



 

Raise awareness about the 
impact of PE, school sport 
and physical activity. Ensure 
pupils and parents 
understand the benefits of 
engagement.  

 

• Track 
children’s 
‘MyzoneP
E’progress 

• Children 
and 
parents’ 
engageme
nt with 
Amaven. 

• Impact 
reports 

• Challenge Days every term 

• Broader range of lesson plans, school 

games 
 

• Amaven online 
resources 

• Extra support for 
emerging pupils 
through tailored 
amaven home 
resources.  

 £650 • Enhanced, extended, 
inclusive extra-curricular 
provision 

• Positive attitudes to 

health and well-being 
 

 

 


